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Kinh gui: So Ke hoach Dau tu Thanh pho Ho Chi Minh.

Quan 10, ngay^C thang ^nam 2024

CONG TY TRACH NHIEM HUU HAN CONG HOA XA HOI CHU NGHIA VIET NAM 
MOT THANH VIEN

DICH VU CONG ICH QUAN 10

So: 3^ /CTY-KH

V/v hoan chinh ke hoach san xuat,
kinh doanh nam 2024

Can cu Luat Doanh nghiep nam 2020; Luat dau tu cong nam 2020; Luat 
dau tu nam 2020; Luat so 69/2014/QH13 ngay 26/11/2014 ve quan ly su dung 
von Nha nude dau tu vao san xuat, kinh doanh tai doanh nghiep;

Can cu Nghi dinh so 47/2021/ND-CP ngay 01/4/2021 cua Chinh phu vd 
quy dinh mot so dieu cua Luat Doanh nghiep; Nghi dinh so 10/2019/ND-CP 
ngay 30/01/2019 cua Chinh phu ve thuc hien quyen, trach nghiem cua dai dien 
chu so htru nha nude; Nghi dinh so 91/2015/ND-CP ngay 13 thang 10 nam 2015 
cua Chinh phu ve dau tu von nha nude vao doanh nghiep va quan ly, su dung 
von, tai san tai doanh nghiep va Nghi dinh so 32/2018/ND-CP ngay 08 thang 3 
nam 2018 cua Chinh phu sua ddi, bo sung mot so dieu cua Nghi dinh so 
91/2015/ND-CP; Nghi dinh so 140/2020/ND-CP ngay 30 thang 11 nam 2020 
cua Chinh phu; Nghi dinh so 32/2019/ND-CP ngay 10 thang 4 nam 2019 cua 
Chinh phu v/v Quy dinh giao nhiem vu, dat hang hoac dau thau cung cap san 
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pham, dich vu cong su dung ngan sach nha nude tu ngudn kinh phi chi thudng 
xuyen;

Can cu Thong tu 36/2021/TT-BTC ngay 26/5/2021 ve hudng dan mot so 
noi dung ve dau tu von nha nude vao doanh nghiep va quan ly, su dung von, tai 
san doanh nghiep quy dinh tai Nghi dinh 91/2015/ND-CP ngay 13/10/2015; 
Nghi dinh so 32/2018/ND-CP ngay 08/3/2018; Nghi dinh 121/2020/ND-CP 
ngay 09/10/2020 va Nghi dinh so 140/2020/ND-CP ngay 30/11/2020 cua Chinh 
phu;

Thuc hien y kien cua So Ke hoach Dau tu tai van ban so 2996/SKHDT- 
DNKTTT&TN ngay 18/03/2024, Cong ty TNHH Mot thanh vien Dich vu cong 
ich quan 10 da hoan chinh ke hoach tai chinh, ket qua san xuat kinh doanh nam 

r r r

2023 va ke hoach san xuat kinh doanh nam 2024 va kinh bao cao So Ke hoach 
Dau tu nhu sau:
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- Quan ly van hanh nha chung cu: 11.993 trieu dong.
1.2 San pham dich vu khac: 18.888 trieu ddng

2. Chi tieu lol nhuan:• •

Loi nhuan trudc thue nam 2023: 10,209 trieu ddng/9,749 trieu ddng, dat 
104,72% kdhoach.

3. Chi tieu nop ngan sach:
r

Thue va cac khoan nop ngan sach nam 2023: 17,654 trieu dong /12.500 trieu 
dong, dat 141,23% ke hoach.

II. Danh gia tinh hinh there hien ke hoach san xuat kinh doanh nam 2023:
Cac chi tieu doanh thu, loi nhuan truoc thue, nop ngan sach da dupe Cong ty 

thuc hien dat va vupt ke hoach dupe giao trong nam 2023.

I. Tinh hinh thuc hien ke hoach san xuat kinh doanh nam 2023: Thuc hien 
Van ban so 842/UBND-TCKH ngay 30/3/2023 cua Uy ban nhan dan quan 10 ve 
phe duyet ke hoach san xuat kinh doanh va dau tu phat trien nam 2023 cua Cong 
ty TNHH Mot thanh vien Dich vu cong ich quan 10 va van ban so 10/CTY-KH 
ngay 4/1/2024 cua Cong ty TNHH Mot thanh vien Dich vu cong ich quan 10 ve 
Xay dung ke hoach san xuat, kinh doanh nam 2023, Cong ty TNHH Mot thanh 
vien Dich vu cong ich quan 10 bao cao tinh hinh thuc hien nhu sau:
1. Tong doanh thu thuc hien: 104.991 trieu ddng/102.722 trieu ddng dat 
102,21% ke hoach. Bao gdm:

1.1 Doanh thu tir San pham chii yeu san xuat (san pham dich vu cong 
ich): Doanh thu: 86.104 trieu ddng/84.185 trieu ddng (khdng bao gdm boat ddng 
cho thue nha sb huu nha nude), dat 102,30% ke hoach. Bao gom:

a) San pham dich vu cong ich su dung ngan sach nha nude tir ngudn kinh 
phi chi thudng xuyen theo Nghi dinh so 32/2019/ND-CP ngay 10/4/2019 cua 
Chinh phu: 53.559 trieu.

b) San pham dich vu cong ich khac (khdng su dung ngan sach Nha nude):
- Thu gom rac hd dan, co quan, xi nghiep, tong ve sinh: 18.784 trieu 

ddng do nam 2023 khdng tinh doanh thu tren gia van chuyen cong ty theo van 
ban so 4531/TB-UBND ngay 29/12/2022 cua Uy ban nhan dan quan 10.

- Duy tu thoat nude hd dan: 798 trieu ddng. Trong do, bao gdm 547 trieu 
ddng thuc hien dich vu theo yeu cau cua khach hang, 150 trieu ddng phi quan ly 
hpp ddng dich vu than phu va 101 trieu dong tir cong trinh chuyen tiep nam 
2022.



STT San luo’ng

Van chuyen rac sinh boat1 1.319.163,34

1000m22 Quet rac duong: 67.686,22

3 1000m 214,31

Cai 4.540

Cai 3.325

27.128,5m

4 49.020m

9.222m

359m

583m

m3 922,57

Cham soc Cong vien, cay xanh:

- Cham soc tham cd 3.907.326,9

- Cham soc bon hoa, kieng, cay xanh 188.7605

- Ve sinh ducmg ndi bo 1.163.778

- Bao ve mang xanh 1.520.800,76

IILTinh hinh thuc hien ke hoach dau tir phat trien nam 2023:

N6i dung dau twStt

50 thung 25 thung1 335 173

2

3
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San luong cung ung dich vu cdng ich do thi da thirc hien trong nam:

Cac chi tieu

Tudi rua dudng

Nao vet cdng thoat nude:

- Ham ga 75x75
- Ham ga 90x90 va 100x100
- Cdng 0300

- Cdng 0400

- Cdng 0600

- Cdng 0800

-Cdng 01000

-Van chuyen bun

Ke hoach
So luo’ng

02 xe
01 xe

6.360
1.500

Thue hien
So luong

02 xe
01 xe

5.992
1.343

Thung rac composite 
660 lit
Xe ep rac 24 tan
Xe chd bun

Don vi tinh

Tan/km

Thanh tienThanh tien

m2

m2

m2

m2
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4.727

3.573

29.719

51.810

Cai

Cai

1

2

San luo’ng

1.534.980,3

68.245,55

214,31

Don vi tinh

Tan/km

1000m2

X XIV. Ke hoach san xuat, kinh doanh nam 2024:

1. Muc tieu tong quat va nhiem vu ke hoach

1.1 Muc tieu tong quat:
' ' 9

+ Hoan thanh xay dung De an co can lai doanh nghiep nha nude thuoc Uy ban 
nhan dan Thanh pho Ho Chi Minh giai doan 2022 - 2025 va trinh Uy ban nhan 
dan Thanh pho theo quy dinh.
+ Xay dung va phat then Cong ty TNHH MTV Dich vu cong ich quan 10 theo 
hudng ben vung, thich ung linh boat voi thi trudng; co trinh do quan ly tien tien, 
ung dung khoa hoc, cong nghe moi vao san xuat; hoan thanh k6 koach theo yeu 
Ao 9 9cau ciia Chu so huu.

1.2 Nhiem vu ke hoach:• • •
+ Thue hien tot khdi luong, co chat luong 03 goi than lihh vuc dich vu do thi 
giai doan 2024. Dau tu trang thiet bi chuyen dung, phuong tien, cong cu, bao ho 
lao dong, ung dung khoa hoc cong nghe,... cho phu hop dieu kien cong trudng, 
chat luong cong viec.
+ Lanh dao thuc hien va hoan thanh tot cac chi tieu phat tridn kinh te - xa hoi 
cua don vi.
+ Trien khai thuc hien de an co cdu lai doanh nghiep giai doan 2022 - 2025 
theo tinh than chi dao cua Uy ban nhan dan Thanh pho.
+ Tap trung kien toan bo may, nang cao chat luong, hieu qua boat dong cua td 
chuc bd may cong ty. Ddi moi phuong phap lam viec, phat trien them nganh 
nghe kinh doanh, tao viec lam, nang cao thu nhap cho ngudi lao dong.
+ Dam bao viec lam, luong, thudng, che do chinh sach cho ngudi lao dong 
theo quy dinh. Thuc hien cham lo ddi sdng vat chit, tinh than cho ngudi lao 
dong.

2. Ke hoach thuc hien san luo’ng cung ung dich vu cong ich do thi:

Cac chi tieu

Van chuyen rac sinh boat

Quet rac dudng:

Tudi rua dudng

Nao vet cong thoat nude:

- Ham ga 75x75
- Ham ga 90x90 va 100x100
- Cdng 0300
- Cdng 0400



STT Don vi tinh

m

1.133m

583m

m3 1.200

5

1.173.396

1.542.726,60

STT Thue hien 2023

1 86.104 89.923

53.559 55.165a

b 32.545 34.758

17.979 19.418
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3.950.962,68

367.098

25.601
4.032

23.926
18.320
5.605

25.809
5.148

24.209
18.469
5.740

San lirong

9.319

___________ Don vi__________
Chi lieu ve san pharn chu yeu 
san xuat (cung ling cac san 
pham dich vu cong ich

San pham dich vu cong ich su 
dung ngan sach nha nude tir 
nguon kinh phi chi thuong 
xuyen

Hop dong DVMT___________
Hap dong CVCX

Hop dong duy tu thoat nude
Quan 10
Quan 8____
San pham dich vu cong ich 
khac khdng su dung ngan sach 
Nha nude

Thu gom, van chuyen rac ho 
dan, xi nghiep

m2

m2

m2

m2

3. Ke hoach doanh thu va loi nhuan:• • •

Qua danh gia ket qua thuc hien san xuat, kinh doanh nam 2023, cong ty da 
xem xet va loai trir anh hudng ciia cac yeu td khach quan de xay dung kd hoach 
tai chinh nam 2024 dam bao sat vdi tinh thuc td va phu hop vdi nang luc cua 
cong ty, cu the nhu sau:

BANG CAC CHl TIEU SAN XUAT KINH DOANH CUA CONG TY NAM 2024:

Chi tieu 2024

Cac chi tieu

- C6ng 0600

- C6ng 0800

-Cdng 01000

- Van chuyen bun

Cham soc Cong vien, cay xanh:

- Cham soc tham cd

- Cham soc bdn hoa, kieng, cay xanh

- Ve sinh dudng ndi bd

- Bao ve mang xanh



17.685 16.810

+
+

+
2

17,6546 17,850

61,895 53,8567
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Quan ly van hanh chung cu,
A r A thong vet cong dich vu, me 

nhanh cay xanh

3
4
5

+
+

2.375
196

108.111
10,209
8,167

164
11.993

806
798
547
150
101
804

18.888
2.186
8.094
3.463
1.480
1.094

1.028
166

108.547
11,026
8,820

164
11.993
1.574

741
591
150

0
868

18.623
3.070
8.741
3.740
545

1.334

Mat bang 36 duong 3/2
Van hanh chung cu
Quan ly van hanh 6 NVSCC
Thoat nude
Dau noi cong
Phi quan ly hop dong than phu
Cong trinh chuyen tiep
Cham soc cay xanh
San pham dich vu khac
Linh vuc xay dung
TTDM
Khu kinh doanh phubng 6
Pho di bo dem
Pho am thuc HTK

Lai ngan hang
Hoan quy KHCN, Thanh ly xe
Tong doanh thu
Lo*i nhuan triroc thue__ •______ •_________________________
Loi nhuan sau thue__ •______ •_________________________

Thue va cac khoan phai nop 
Nha nude
Von chu so* huu



7/11

Toe do tang tnrdng cac chi tieu kc hoach san xuSt kinh doanh nam 2024 
khong dat 8% theo quy dinh tai Nghi quygt so 116/NQ-HBND ngay 9/12/2021 
cua Hoi dong nhan dan Thanh ph6 va thap han Kg hoach san xuat kinh doanh 
nam 2024 neu tai chien luce, ke hoach san xuat kinh doanh va ke hoach dau tu 
phat tri&i 5 nam 2021 - 2025 da duoc phe duyet.

Nguyen nhan:
Cong ty TNHH MTV Dich vu cong ich Quan 10 la doanh nghiep boat 

dong trong ITnh vuc cung ung san pham dich vu cong ich va thuc hien cac nhiem 
vu chinh tri do Uy ban nhan dan Quan giao. Doanh thu tir boat dong dich vu 
cong ich chi8m ty trong tren 80% doanh thu toan cong ty hang nam va chu y$u 
dupe thuc hien thong qua cac hop ddng giao thdu do Ban Quan ly du an DTXD 
khu vuc quan 10 la chu ddu tu (thbi gian thuc hien 2 nam 9 thang) vdi don gia, 
khoi lupng cong viec, du toan kinh phi thuc hien dupe Uy ban nhan dan quan 10 
phe duyet trong nam giao thau thu 1 va ap dung cho ca thbi gian thuc hien goi 
thau (den het ngay 31/12/2024), chi dupe dieu chinh khi co bien dong tang/giam 
tren 20% so vdi du toan ban dau.

Tu nam 2014 den nay, can cu Khoan 3, Di£u 6 Nghi dinh sd 
63/2014/ND-CP cua Chinh phu quy dinh doi vdi goi thau xay lip co gia goi thau 
khong qua 5 ty chi cho phep nha thau la doanh nghiep cap nhd va sieu nhd theo 
quy dinh cua phap luat v$ doanh nghiep tham gia ddu thdu, Cong ty khong dupe 
tham gia du thau doi vdi cac goi thau xay lap cd gia tri dudi 5 ty.

- Bien dong gia nhien lieu, van tu; chi phi tien luong tang do tang muc 
luong tdi thieu vung trong khi doanh thu tir cac san phdm dich vu cong ich sir 
dung ngan sach nha nude khong tang theo hpp dong thau da ky k6t.

' 3.1 Ve doanh thu: du kien doanh thu kS hoach nam 2024 la 108.547 trieu 
dong tuong ung tang 3,4% so vdi thuc hien nam 2023. Cu the:

Q

- ' Doanh thu tir san pham dich vu cong ich su dung ngan sach Nha nude 
tir nguon kinh phi chi thudng xuyen theo Nghi dinh 32/2019/ND-CP: 55.165 
trieu dong, tang 3% so vdi thuc hien nam 2023 do du ki6n phat sinh 4 vi tri 
mang xanh nhan ban giao mdi tir 1/1/2024.

Doanh thu tir cac san pham dich vu cong ich khac (khong sir dung ngan 
sach) tang 6,8% do mot so doanh thu tir khai thac mat b^ng, van hanh chung cu 
khong dieu chinh tang nguyen nhan cac chung cu dang thuc hien van hanh chu 
yeu la cac chung cu tai dinh cu tren dia ban quan 10 nen don gia van hanh thuc 
hien theo, quy dinh. Mac khac, don gia thu gom van chuyen rac khong thay doi 
theo quyet dinh sd 20/2021/QD-UBND Thanh phd ngay 18/6/2021, cong ty se 
cd gang tim them hpp dong de tang doanh thu dam bao ti le tang 8%. Doanh thu 
tir cac linh vuc cham sdc cay xanh, dau ndi cong, quan ly van hanh nha ve sinh 
cong cong deu tang tren 8%.
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Thoi gian thuc 
hien

2
Thung rac composite 660 lit
Xe ep rac 24 tan

50 thung 
01 xe

Nam 2024
Nam 2024

Kinh phi

(Trieu Dong)

335
3.180

V. Giai phap thuc hien

1. Ve chien lu’o’c phat trien nganh nghe, dinh hu’dng kinh doanh, san 
pham, thi trirfrng

- Cong ty tap trung dau tu, phat trien nganh nghe kinh doanh chinh cua 
Cong ty la hoat dong dich vu cong ich va cac hoat dong dich vu lien quan nganh 
nghe chinh nham gop phan thuc hien tot nhiem vu chinh tri, dam bao mang 
xanh, sach dep duong pho va my quan do thi tren dia ban Quan 10.

- Doanh thu tu san pham dich vu khac: 18.623 trieu dong, giam 1,40% so 
vdi thuc hien nam 2023. Nguyen nhan do dem vi khai thac Pho di bo dem Ky dai 
Quang Trung xin thanh ly hop dong tu ngay 31/12/2023. Doanh thu tu hoat 
dong tai chinh giam do lai suat ngan hang dieu chinh giam. LTnh vuc xay dung, 
quan ly trung tarn dien may, khu kinh doanh phubng 6 va van hanh Pho am thuc 
Ho Thi Ky trong nam 2024 deu tang tren 8%

A r r r f r
3.2 Ve loi nhuan: Cong ty co gang phan dau loi nhuan ke hoach nam 2024 

la 11.026 trieu dong tang so vdi thuc hien nam 2023 8%, mac du cac chi phi nhu 
luong tdi thieu vung (tang 6% tir 1/7/2024), BHXH, BHYT deu tang. Cac yeu to 
nay anh hudng true tiep den ket qua san xuat kinh doanh nhat la yeu to loi 
nhuan, nhung de dam bao quy luong, quy thuong cua ngudi lao dong, Ban Lanh 
dao edng ty se chi dao cac bo phan tiet kiem tdi da cac khoan chi khdng thuc su 
can thiet

3.3 Thue va cac khoan phai nop ngan sach Nha nude: so lieu thuc hien 
nam 2023 la 17.268 ty dong, dang ky ke hoach nam 2024 la 17,850 ty dong tang 
1% so vdi thuc hien nam 2023.

3.4 Von dieu le, von chu sd hfru:

+ Von dieu le : 53.856 trieu dong.
+ Von chu sd huu: 53.856 trieu dong do da nop quy dau tu phat trien 

vao ngay 31/1/2024 theo quyet dinh so 200/QD-UBND ngay 16 thang 1 nam 
2024 cua Uy ban nhan dan Thanh pho ve veic thu hoi nop ngan sach Thanh pho 
khoan chenh lech von chu sd huu Idn hon von dieu le tai cac doanh nghiep do 
Nha nude nam giu 100% von dieu le thuoc Thanh pho.

4. Ke hoach dau tu phat trien cua Cong ty nam 2024:
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- Nang cao tinh hieu qua hoat dong, nang luc canh tranh cua doanh 
nghiep tren thi truong d£ chu&i bi cac cd ph&n hoa DNNN theo chu truong 
chung cua Chinh phu va tinh hinh moi trong cong tac dich vu cong ich.

Thue hien hoan thanh cac chi tieu - ke hoach cua Cong ty dupe cap 
tham quyen giao. Tao vice lam on dinh, nang cao dbi song cho can bo, ngubi lao 
dong cua toan don vi.

Cong ty tap trung dau tu tung budc cac trang thidt bi chuyen dung, 
phuong tien, cong cu, bao ho lao dong, ung dung khoa hoc cong nghe,... cho 
phu hop cong nghe, dieu kien cong truong, dam bao thuc hien ke hoach va sue 
canh tranh tren thi truong.

- Mo rong linh vuc, thi phan nganh nghe kinh doanh lien quan nganh 
nghe kinh doanh chinh phu hop nhu cau thi truong, kha nang vd von va nang 
luc, trinh dp quan ly cua Cong ty di doi voi nang cao hieu qua, sue canh tranh va 
phat then ben vung..

A A2. Ve doi moi quan tri doanh nghiep
- Hoan thanh cac chi tieu - ke hoach san xuat kinh doanh dupe cap tham 

quyen giao; phat trien, mo rpng thi truong san xudt kinh doanh theo chuc nang 
va nang luc cua don vi, tim nguon thu ngoai ngan sach dd dam bao hoan thanh 
dat va vupt cac chi tieu, ke hoach hang nam tir 05 den 10%. Chu trong nang cao 
nang suat, hieu qua kinh doanh trong tung nam hoat dong.

- Hoan thien Dieu le Cong ty, cac Quy che, Npi quy cua Cong ty trinh
f *> \ f

cap tham quyen va ban hanh thuc hien; hoan thien to chuc bp may, nhan su, 
chuc nang, dinh muc lao dong, don gia tien luong dich vu cong ich, quy luong, 
du toan thu - chi hang nam cua Cong ty.

- Thuc hien hoan thanh cong tac cd phan hoa doanh nghiep nha nude tai 
Cong ty theo Ip trinh cua UBND Thanh pho va chi dao cua Ban chi dao cd phan

x r

hoa Cong ty. Tir co so xac dinh nganh nghe san xuat kinh doanh, dinh hudng 
phat trien phu hop cua Cong ty theo yeu cau co cau lai, cd phan hoa, nhu cau 
cua thi truong, vide sap xep to chuc bd may nhan su cua Cong ty phu hop voi 
vide ddi moi npi dung, phuong thuc quan ly, tan dung, phat huy cd hieu qua cac 
ngudn luc, phuong tien, trang thidt bi cua Cong ty tren cac linh vuc dap ung yeu 
cau dinh hudng phat trien cua Cong ty trong tinh hinh moi.
3. Ve co cau lai tai chinh

111" ' r- Dam bao thuc hien cac nghiep vu ve tai chinh ke toan va thuc hien 
kidm toan, bao cao tai chinh ciia Cong ty theo quy dinh phap luat.

Quan ly, kidm tra, giam sat tot cong tac thu, chi, chung tir, ngudn vdn 
dau tu va cac hinh thuc thanh toan khac trong toan bd may Cong ty.

Tap trung giai quydt dut diem tinh hinh cac cong no con ton dong.
- Lap du toan thu chi nam, thuc hien tidt kidm chi phi tdi da, quan ly vdn 

cd hieu qua va cd loi nhuan.
A A • /x A4. Ve co’ cau lai nhan su*, to chuc bo may:
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- Chien luoc nhan sir cua cong ty: Tuyen dung va bo nhiem dung nang 
luc, dung vi tri; tra cong xung dang vdi nang lire lam viec va thanh tich dong 
gop. Xay dung moi trubng lam viec chuyen nghiep, nang dong, sang tao; xay 
dung van hoa doan ket hubng tdi dat hieu qua cao trong cong viec; tao dieu kien

9 > r fry

va co hoi phat then cong bang cho tat ca CBCNV de tat ca deu duoc lam viec 
trong moi trubng tot nhat va phat huy duqc tbi da nang lire cua tung ca nhan. 
Nang cao nang lire thuc hien cua ngubi lao dong nham dat tbi cac muc tieu phat 
trien Cong ty da de ra trong qua trinh phat trien. Chu trong dbi moi viec quan ly 
nhan lire gan lien vbi xay dung va phat trien van hoa doanh nghiep. 

a r

Quy hoach ngubn can bo lau dai tir nhung CBCNV co tarn huyet, co 
trinh do, nang lire lanh dao, co thanh tich trong thuc hien nhiem vu duqc giao, 
duoc lanh dao cong ty danh gia cao va dua vao ngubn can bb quy hoach dai han 

A 7

cho cong ty. Nhung can bb thubc dien quy hoach se duoc bbi dubng, dao tao, bb 
r 99

sung kien thuc chuyen mbn va quan ly de co hubng bb sung vao dbi ngu lanh 
dao Cong ty trong nhung nam tiep theo.

•AZAA<A< A r y X

- Viec sap xep to chuc bb may nhan sir can cu vao yeu cau cua cac loai 
hinh boat dong cua Cong ty theo phuong cham: Tinh gon - dong bb - Hieu qua - 
Phat huy tiem nang, nang lire cua tung ngubi lao dong.

a r r5. Ve cac giai phap khac:
- Trien khai thuc hien co hieu qua De an co cau lai Cong ty TNHH Mot 

thanh vien Dich vu cong ich quan 10 giai doan 2022 - 2025 theo quy dinh tai 
Quyet dinh sb 2916/QD-UBND ngay 29 thang 8 nam 2022 cua Uy ban nhan dan 
Thanh phb ve ban hanh Ke hoach phe duyet De an “Co cau lai doanh nghiep nha 
nubc thubc Uy ban nhan dan Thanh phb Hb Chi Minh giai doan 2022 - 2025” 
theo Quyet dinh 360/QD-TTg ngay 17/3/2022 cua Thu tubng Chinh phu ve Phe 
duyet De an “Co cau lai doanh nghiep nha nubc, trong tarn la tap doan kinh te, 
tong cong ty nha nubc giai doan 2021 - 2025” sau khi duqc Uy ban nhan dan 
Thanh phb phe duyet.

- Thuc hien kip thbi cac bien phap ngan chan nguy co mat an toan ve 
quan ly vbn, tai san tai doanh nghiep theo ket qua giam sat nbi bb.

9 Z Z A

- Thuc hien kiem tra, ra soat, dbi chieu va chiu trach nhiem ve viec quan 
ly, theo dbi, dbn dbc, thu hbi, xu ly no phai thu, no phai tra, co giai phap xu ly 
dut diem dbi vbi cac khoan cong no qua han, no khb dbi, trich lap du phbng no 
phai thu khb dbi theo quy dinh.

Z 9 A A

- Ra soat, xay dung trinh cap co tham quyen ban hanh hoac dieu chinh 
cac quy che, quy dinh ve cong tac quan ly tai chinh cua doanh nghiep (quy che 
tai chinh; quy chb quan ly sir dung cac quy; quy che quan ly, su dung tai san co 
dinh...) dam bao phu hop quy dinh phap luat hien hanh.

- Thuc hien cong khai, minh bach trong dau tu, quan ly tai chinh, mua 
sam, phan phbi thu nhap; trong ky ket va thuc hien cac hop dong vbi nhung ca 
nhan, don vi co lien quan den ngubi quan ly doanh nghiep theo phap luat.
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- Ra soat, danh gia viec thuc hien cac dir an, cac hop dong hop tac kinh 
doanh cua Cong ty, dam bao viec thuc hien cac dir an, cac hap dong hop tac 
kinh doanh theo dung quy dinh phap luat ve dau tir, phap luat ve dat dai, phap 
luat ve kinh doanh bat dong san, phap luat ve doanh nghiep, phap luat ve quan 
ly, su dung von nha nude dau tu vao san xuat, kinh doanh tai doanh nghiep va 
cac quy dinh phap luat cd lien quan; co giai phap thiet thuc, cu the thao gd cac 
vudng mac de day nhanh tien do hoanh thanh, nang cao hieu qua cac du an dau 
tu phu hop vdi quy dinh phap luat.

- Thuc hien edng tac quan ly, su dung von nha nude dau tu tai edng ty; 
thuc hien viec dau tu ra ngoai doanh nghiep theo dung quy dinh phap luat ve 
quan ly, su dung von nha nude dau tu vao san xuat, kinh doanh tai doanh 
nghiep, phap luat ve doanh nghiep va cac quy dinh phap luat cd lien quan, dam 
bao nguyen tac cd hieu qua, bao toan, phat trien von nha nude dau tu tai edng ty.

- Quan ly, su dung va khai thac cac tai san duac Nha nude giao dam bao 
dung muc dich, tiet kiem, cd hieu qua, tuan thu theo quy dinh cua phap luat, 
khdng de xay ra trudng hop nha, dat edng su dung sai quy dinh va lam that thoat

•A y• 9 9 y ztien, tai san cua Nha nude.
VI. To chirc thuc hien

y r 9 r r

- Hoi dong thanh vien Cong ty quyet dinh, trien khai ke hoach san xuat 
kinh doanh va dau tu phat trien nam 2024 sau khi dupe co quan dai dien chu sd 
huu (Uy ban nhan dan Thanh phd Hd Chi Minh) phe duyet theo quy dinh.

- Giam sat thudng xuyen viec thuc hien chien luge, ke hoach; danh gia 
viec thuc hien muc tieu, nhiem vu dugc giao. Thuc hien nghiem tuc che do bao 
cao, edng khai minh bach trong viec edng bd thong tin ve boat dong cua Cong ty 
da dugc quy dinh tai Nghi dinh sd 47/2021/ND-CP ngay 01/4/2021 cua Chinh 
phu ve quy dinh mot sd dieu cua Luat Doanh nghiep.

Tren day la Ke hoach san xuat kinh doanh nam 2024 cua Cong |y TNHH 
Mot thanh vien Dich vu edng ich quan 10, kinh trinh Sd Ke hoach Dau tu xem

9 / y

xet, tham muu Uy ban nhan dan Thanh phd Hd Chi Minh phe duyet theo quy 
dinh./. /

Nffi nhan:
- UBND Q10 (De bao cao);
- HDTV, BGD Cty (De bao cao);
- KSV Cty (De bao cao);
- Cac phong ban, Doi Cty (De thuc hien);
- Luu: VP, KH.

TM. HOI DONG THAN!
TYVWJ TICK/ 

4o/machmhi|mhuVh^n\^VLL/ / 
2 M$T THANH VlgN Vxlf // 
*\DICH VU CONGfCH/JS

^^iL^&guyen Tan My



Thanh pho Ho Chi Minh, ngay nam 2024thdng

STT Gia tri (dong) Ghi chuNoi dung phirong thirc giao nhiem vu

132.733.803.4571

UBND THANH PHO HO CHI MINH
CONG TY TNHH MOT THANH VIEN
DICH VU CONG ICH QUAN 10

Danh muc san pham, dich vu cong 
ich sir dung ngan sach nha nirdc 

theo nganh

Goi thau Cong tac Dich vu moi 
trircmg

Phirong thirc 
giao nhiem vu 
(Dat hang, dau 

thau)

CONG HOA XA HOI CHU NGHIA VIET NAM - 
Doc lap - Tu- do - Hanh phuc

Hop dong so 07/2022/HD-DVMT giira Ban Quan ly du an 
D^u tu Xay dung khu vuc Quan 10 va Lien danh Cong ty 
TNHH mot thanh vien Dich vu cong Ich Quan 10, Cong ty 
TNHH mot thanh vien Dich vu cong ich Quan 8 ve thuc hien 
goi thau Cong tac Dich vu moi trudng.
Cac Phu luc hop dong so 01_PL2022/07_2022_HD_DVMT 
ngay 01/04/2022, 02_PL2022/07_2022_HD_DVMT ngay 
29/12/2022, 03_PL2023/07_2022_HD_DVMT ngay 
14/08/2023 giua Ban Quan ly du an dau tu xay dung khu vuc 
Quan 10 va Lien danh Cong ty TNHH mot thanh vien Dich 
vu cong ich Quan 10, Cong ty TNHH mot thanh vien Dich vu 
cong ich Quan 8

Tir ngay 
01/04/2022 dSn 
ngay 31/12/2024

DANH MUC SAN PHAM, DICH VU CONG ICH SU* DUNG NGAN SACK NHA NtfOC NAM 2023 THEO HOP DONG HO AC DAU THAU CUA CONG TY 
TNHH MTV DICH VU CONG ICH QUAN 10

(Dinh kem Cong van so /CTY-KH ngay thdng nam 2024 cua Cong ty TNHH MTV Dich vu cong ich Quan 10)

Dau thau



STT Gia tri (dong) Ghi chiiNoi dung phuo’ng th ire giao nhiem vu

Dau th4u 67.317.904.8842

Dau thau 6.483.987.3383

Goi than Cong tac duy tri he thong Cac Phu luc hop dong so 01_PL2022/06_2022_HD_DTTN 
thoat nird’c do thi

Danh muc san pham, dich vu cong 
ich sir dung ngan sach nha nude 

theo nganh

Goi thau Cong tac cham soc cong 
vien, cay xanh

Hop dong so 06/2022/HD-DTTN giua Ban Quan ly du an 
Dau tu Xay dung khu vuc Quan 10 va Lien danh Cong ty 
TNHH mot thanh vien Dich vu cong ich Quan 10, Cong ty 
TNHH mot thanh vien Dich vu cong ich Quan 8 ve thuc hien 
goi thau Cong tac duy tri he thong thoat nude do thi.

Hop dong so 05/2022/HD-CVCX giua Ban Quan ly du an 
Dau tu Xay dung khu vuc Quan 10 va Lien danh Cong ty 
TNHH mot thanh vien Dich vu cong ich Quan 10, Cong ty 
TNHH mot thanh vien Dich vu cong ich Quan 8 ve thuc hien 
goi thau Cong tac cham soc cong vien, cay xanh.
Cac Phu luc hap ddng s6 01_PL2022/05_2022_HD_CVCX 
ngay 01/04/2022 giua Ban Quan ly du an dau tu xay dung 
khu vuc Quan 10 va Lien danh Cong ty TNHH mot thanh 
vien Dich vu cong ich Quan 10, Cong ty TNHH mot thanh 
vien Dich vu cong ich Quan 8

Phuong thuc 
giao nhiem vu 
(Dat hang, dau 

thau)

ngay 01/04/2022, 02_PL2022/06_2022_HD_DTTN ngay 
29/12/2022, 03_PL2023/06_2022_HD_DTTN ngay 
14/08/2023 giua Ban Quan ly du an dau tu xay dung khu vuc 
Quan 10 va Lien danh Cong ty TNHH mot thanh vien Dich 
vu cong ich Quan 10, Cong ty TNHH mot thanh vien Dich vu 
cong ich Quan 8

Tu ngay 
01/04/2022 den 
ngay 31/12/2024

Tir ngay 
01/04/2022 den 
ngay 31/12/2024
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