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BAO CAO DANH GIA VE KEPI' QUA THVC HItN 
Kt HOACH SAN XUAT KINH DOANH HANG NAM 

VA 03 NAM GAN NHAT (NAM 2015, 2016, 2017) 

Nam bao cao: Nam 2018. 

1. Tinh hinh sfin xufit kinh doanh vã du ttr phat trien 03 nam truirc 
(nam 2015,2016, 2017): 

a. Thvc hien cfic chi tieu kg hooch 03 nam trut (nam 2015, 2016, 2017): 

+ Mm 2015: 

Can cir Thong bao so' 23/TB-UBND ngay 02/02/2015 caa ty ban nhan dan 
TP.HCM V/v Thong bao Ka hoach tai chinh nam 2015 cila Gong ty TNHH Met 
thanh viên Dich vu Cong ich Quan 10. Cling ty oda th chuc thvc Men chi lieu kg 
hoach nam 2015 ved Kat qua nhu sau: 

Doanh thu: Ka hoach giao 80,4 tST, kat qua thuc Men  101,180 tY (trong do 
doanh thu linh vuc ding ich la 59,716 tY) - dat 125,85%. 

Lgi nhuan truck thug: Kg hoach giao 8,787 tY, kat qua thvc hien 20,170 tST - 
.dat 229,54%. 

NOp ngan sach: Ka hoach giao 9,618 t57, kat qua thvc hi'en 28,502 ty - dat 
296,34%. 

+ Mm 2016: 

Can dr Thong bao sg 10968/TB-UBND ngay 18/12/2016 caa ny ban nhan 
dan Quan 10 V/v Th6ng bao Kg hooch tai chinh nam 2016 dm COng ty TNHH 
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MOt thanh vion Dich vi Cong ich Quan 10. Cong ty dã tA chIrc thuc hien chi 
tieu ke hoach nam 2016 voi KM qua nhu sau: 

Doanh thu: K hoach giao 84,488 tY, ket qua thuc hien 84,425 (trong do 
doanh thu 11th virc &Ong ich la 62,4 tY) - dat 99,93%. 

L9i nhuan truorc thue: KO hoach giao 6,381 ty, ket qua thuc hien 6,585 - 
dat 103,2%. 

NOp ngan sach: Ke hoach giao 14,989 ty, ket qua thuc hien 17,930 tY - (tat 
119,62%. 

Nam 2017: 

Can cfr Thong bao sO 13202/TB-UBND ngay 22/12/2017 dm tJy ban nhan 
dan Quan 10 V/v Thong bao Ka hoach tai chinh nam 2016 dm Cong ty TNBH 
MOt thanh vien Dich vv. C6ng ich Quan 10. C6ng ty da th chirc thuc hien chi 
ti8u 14 hoach nam 2017 IR% KM qua thu sau: 

Doanh thu: K hoach giao 85,874 ty, ket qua thuc hien 86,118 ty (trong do 
doanh thu 11th vuc ding ich la 66,133 ty) - dat 100,28%. 

Lgi nhuan trirac thue: Ke hoach giao 6,586 tY, ket qua thuc hien 6,621 tY - 
dat 100,53%. 

NOp ngan skh: Ke hoach giao 14,220 tY, ket qua thuc hien 30,120 tY - dat 
211,81%. 

b. Tien do) thyt hin cfic cliy an tiling diem trong cfic linh viyc sfin xuat kinh 
doanh trong 03 nfim trutc: 

Tinh hinh Mu tu tinrc hien cac du an trong diem dm Cong ty trong nam 
2015, 2016 va nam 2017: 

Du an B29-C30: 

Tong gia tri du an: 59.565.194.928 dang (Theo Quyet dinh so' 7517/QD-
UBND ngay 04/09/2015). 

Quy mo du an: 

Quy mo sir dung Mt dm du an: 3.608,8 m2 (din tich lô B29: 3.226,3 
m2; din tich 18 B30 : 382,5 m2) 

Phan 10, tach nn d8 ck 110 tai dinh cu nhan nen va xay dung. 
Xay dung meri he thong thoat nu& tam D300 phia sau de phuc vu cho 

cac hi) clan tai dinh cu trong khi cher xay dkmg N thong xfr 1 nu& thai de (tong 
130 yen duemg Tam Dao. 

Tien dO clu an: 

Hang muc thi c6ng ha tang thuat (he tilting thoat ntrik tam): lap dal 
hoan thanh N thong thoat nuesc tam D300 cna 25 nen (Giai dowi 1) va 8 nen bo 
sung dm 18 B30 (Giai doan 2). 
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Lap ban ye phan 18, tach nn cho 25 nn: Phong Tai nguyen moi truemg 
Q10 da kiem tra nOi nghiep — Hien ma s8 h0 din dang lam giay chi). quyen nha 
(tJ' y ban nhan dan quart 10 da cap giay chn quyen cho 07 nen). 

Lap quy hoach dieu chinh 1/500 (be, sung,  melt phan din tich 18 B30): 
ty ban nhan dan (van 10 dal ban hanh quyet dinh s8 13492/Q D-UBND ngay 
30/12/2014, guy& dinh so 3006/QD-UBND ngay 10/04/2015. 

Lap du an dieu chinh (bo sung mOt phan din tich 18 B30): flY ban nhan 
dan quan 10 ban hanh guy& dinh so 7517/QD-UBND ngay 04/09/2015. 

Lap ban ye thiet Ice thi ding ya du toan dieu chinh (be sung mOt pit 
din tich 18 B30): fly ban nhan dan wan 10 ban hanh Quyet dinh s6 10040/QD-
UBND ngay 18/11/2015. 

Ho so giao, thue Mt: 
4sNgay 11/03/2016, t'Jy ban nhan clan Tp.HCM ban hanh Quyet dinh se 

1043/QD-UBND ye' thu hai mOt phan din tich dat 18 B29 khu C30 ya giao dat 
thge hien du an; 

WhiNgay29/03/2016 cong ty TNHH MOt thanh \Tien Dich y9 ding ich quan 
10 tiep nhan ban giao khu dat B30 tit phi:mg Tai nguyen & Moi trueing Q10. 

4Ngay 09/05/2016 Sex Tai nguyen & Moi truang Tp.HCM da' tham dinh 
phe duyet ban ye giao dat, phan nen. 

Ha so phe duyet gio. nen (BBTGPMB Q10 thuc hien): 
tikNgay 08/10/2016, tJ.  y ban nhan dan Thanh ph e ban hanh Quyet dinh se 

5271/QD-UBND v duyet don gia quyen sir dung dat dei y6i ck 10 dat tai yi tri 
18 B29-B30 khu C30 phiaing 14 quail 10 de ty ban nhan dan quan 10 &I tri tai 
dinh cu cho cac ho clan di deri giai toa, thue hien cac du an trgng diem teen dia 
ban quan 10. 

mat Dai y6i khu 23 nn thugc du an duemg Thanh Thai, ding ty da ban giao 
23/23 nen (20 h0 d'a xay dung theo man nha duce phe duy'et), rieng khu 10 nen, 
Gong ty da ban giao 06/10 nen cho cac ho thuoc du an xay dung truong KS,  Hem, 
trong do c6 2 h0 dang xay dkmg; ya 04 nn con lai du ki8n be tri tai dirt cu cho 
cac ho thuOc cong trinh Thong hem 133 Hem Hung, phireing 12, quan 10. 

- Du an hem 133 Hoa Flung: 

Tang gia tri du an: 14.332.952.000 deng. 
Quy mo du an: 

Dien tich &At 4iao thue : 1876,2 m2 (dat thu hi: 255,6m2) 
Diem dau tuyen 	: Duemg Him Hung. 
Diem cuai tuyen 	: Dueng Hoang Du Khucmg. 
Chieu dai tuyen 	: Tang chieu dai tuyen 135.63m. 
LO gieri quy hoach 	: Duemg chinh 12.0m. 

Ti'en dO du an: 

Ha so bao cao KTKT: Ngay 22/7/2015 UBND quail 10 ban hanh quyet 
dinh 6334/9d-UBND ye phe duyet dieu c 'hinh bao cao KTKT yak hoach km 
chgn nha thau. 
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Ha so giao thue dAt: Ngay 25/5/2016 Chil Mu tu va ck don vi lien 
quan tien hanh vach son, cam moc thyc dia. Ban giao cho Ban BT GPMB thuc 
hien ding tac boi thuemg tái dinh cu. 

COng Mc bal. thuong tái dinh cu: 
Ngay 23/03/2017, Oy ban nhan dan quail 10 c6 van ,ban so 

2359/UBND-TNMT trinh So• Iii nguyen va Moi tnramg ve dé xuat dieu chinh 
don gia dat c9 the tinh boi thuemg, hO to dm du an Thong hem 133 Wm Hung 
phuemg 12 quan ,10. Theo do, gia tri bôi thuemg, giai tea de nghi dieu chinh tang 
tir 47.667.000 &Ong 18n 66.694.062 dOng/m2  can den tong mix dau tu cüa ding 
trinh co stir thay doi. 

Ngay 12/04/2017, Se( TNMT Tp.HCM CO van ban so 3469/STNMT-
KTD gui UBND Q10 velien quan den he so dieu chinh gia dAt. 

Ngay 29/05/2017, Uy ban nhan dan quan 10 ca van ban so 
4603/UBND-TCKH gui Set KHDT Tp.HCM ye kik nghi chap thuan chü 
trucmg diou chinh du an Thong hem 133 Ho Hung phuemg 12 quan 10. 

ffitiNgay 24/4/2018, UBND quan 10 cep van ban so 3359/UBND-TNMT 
trinh Sà TN-MT tham dinh ha so dieu chinh gia dat tinh bed thuimg has  fro, tai 
dinh cu cüa cong trinh thong hem 133 Hem Hung, phubng 12, quAn 10:  

miliNgay 18/5/2018, To tham dinh gia dat cüa Se, TN-MT kiem tra ghi 
nhan hien trang thuc t6 ti Ichu we thtrc hien cong trinh thong hem 133 Him 
Hung va Ichu tai dinh Cu 18 B30 lchu C30. 

Ngay 04/6/2018, UBND quan 10 c6 van ban so 4852/UBND-TNMT 
giri SO TN-MT bo sung thong tin lien quan den viec de xuat don gia dat tinh bôi 
thuong, tai dinh cu cho ding trinh thong hem 133 Him Hung. 

4.Ngay 08/6/2018, Ban BT GPMB c6 bao cao so 185/BC-BBT ve tinh 
hinh ch9n nen tai dinh cu va hen rishi ca cac NI clan ca dat bi anh huong. Ck 
h0 dan c6 hen &roc sarm nhan nen dat tai dinh cu de 8n dinh cuOc sOng. Tuy 
nhi'en, hien nay gia dat boi thiremg, tái dinh cu chua &roc Thanh ph8 phe duyet 
do vay chua the ban ban giao dat nen tai lo B30 Ichu C30 theo nguyen v9ng cUa 
cat h0 clan. 

- Du lit, trang bi xe ep rac kin chuyen 

+ Du tu moi 01 xe ep rac kin, tang tai tryng 24 tan: 

Quy mo: Tang tai tr9ng 24 tan. 
Ngulin von dau tu : Nguon von san 'mat Idnh doanh cüa Cling ty. 
Von dau tu hoan thanh: Cling trinh chit dau tic quan 15r. 
Tang gia tri dau tu: 3.226.926.567 &mg. 
Nghiem thu, ban giao dua vao sir dungithang 01 Mm 2016. 
Cang trinh dã c6 guy& dinh duyet quyet toan hoan thanh. 

+ DAu tu mai 01 xe Mi van chuyen ban cang: 

Quy m6: Tong tai tr9ng 7,5 tan. 
Nguan van dau tu : Nguen von san xuat kinh doanh cüa COng ty. 
Von dau tu hoan thanh: Cong trinh thU dau tu quan 
Tong gia tri dAu tu: 1.411.193.577 dicing. 
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Nghiem thu, ban giao dua vao sir dwig thing 11 nam 2016. 
Cong trinh dal c6 quy6t dinh duyet guy& toan hoan thanh. 

+ Du tu mai 01 xe ep rac kin, tong tai tr9ng 24 tan: 
Quy mo: TOng tài tr9ng 24 tan. 
Ngu'On von dau tu : Nguon von sari xuat kinh doanh elm C'Ong ty. 
Von dau tu hoan thanh: Cong trinh chü dau ttr quan151. 
TOng gia tri d'au tu: 3.201.907.720 dOng. 
Nghiem thu, ban giao dua vao sIr dong,thang 01 nam 2017. 
Cong trinh dã c6 quy'et dinh duy'et quyet toan hoan thanh. 

c. Nhcing thay din chfi yeu trong 03 nam (nheng khoan dau fir 	thay di 
chien ltrqc kinh doanh, san phAm va thi trifling mm....): 

Ban Quart l In hanh nha cao tang: Tuy mei,  duce thanh,  lap tiz thang 
3/2012 nhung da On dinh dugc b0 may, thot hien tot cac h9p dong cung Ong 
duqc cac goi san pham dich vo phoc vo theo you cau coa cu dan tai ck chung 
cu, cao oc tren dia ban Quan 10 va timg btrem mer rOng thi phan. 

nth we xay dung ca ban: &Ling trinh tir nguon ngan sach giaacho COng ty 
rat it ma Cling ty tap tiling thuc hien cac &Ong trinh nhe le c6 nguon von ngoai 
ngan sach nen doanh thu xay dung cling anh huong den vice hoan thanh chi tieu 
14 hoach elm °Ong ty tren lTnh voc xay dung ca ban. , 

Cong ty dang,tap trung thuc hien deg tac co phan h6a theo chi dao elm 
UBND Thanh pho ve vie co phan Me,  doanh nghiOp Nha nuot. Day la ding 
viec m6i, nen Cong ty cling gap mOt so kho khan trong &Ong,  tac dinh huong 
chien lucre san xuat kinh doanh, xay dung, phat tit nganh nghe hoat dOng kinh 
doanh 	Cong ty sau cá phan h6a. 

d. ThuAn lqi, kho khan chit yeu, cfic yeu til inh htrerng tói tinh hinh san 
xuAt kinh doanh cüa Cfing ty: 

+ ThuAn lqi: 

- 	Cong ty la dcm vi hoat dOng tren linh vve  ding ich, Cong ty duce so quan 
tam l'anh dao, chi dao, h trg rat lem fir Quan fly - UBND Quan 10 va ck ca 
quan, ban nganh,...a Cong ty hoan thanh cac chi tieu, ké hoach hang nam; 

,Trong nhieu nam qua, Cong ty timg buck da trang bi phucrng lien, cac trang 
thiet bi chuyen clang va dOi net &Ong nhan lanh nghe. Nen Cong ty to chirc thoc 
hen hoan thanh tot h9p dong dich vo do thi tren dia ban Quan 10 gop phan thue 
hien tot ding tac gilt gin ye sinh moi twang va my quan do thi tren dia ban 
Quan 10. 

+ Khei khan: 

Tinh hinh bien dOng "tang gia dot bin" lien toe ve don gia than ding, vat 
lieu xay dong, xang Mu,... „gay mOt so kho kha'n cho Cling ty trong viec thi 
&mg. Mat khac, ck do an Mu tu elm Cong ty chn yeu la cac do an tai dinh cu; 
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tuy nhien do nhitng kh6 khan, vuerng mac tong c8ng tac giai ph6ng mat bang, 
thil tic phap 19 nhu: giao dAt, tinh lien sir dung dat,..,. khien ti6n de thuc hien 
met so du an con chant anh huong den tiled gian quyet toan Mu tu du an, hach 
toan chi phi, gia 

C8ng tic dich vu do thi gap met s8 kh6 khan: 
Thanh phi) ban hanh don gia ch4m, na'm sau ban hanh don gia cho nam 
truck nen anh huerng den c8ng tac quyet toan trong nam va anh huemg den 
viec dieu hanh chi phi, tien bong trong hog Ong san xuat. 
Dinh mirc, dcm gia cong tk dich vu do thi ,con thieu keo dai 	nhieu 
hang muc, chua 	hqp voi tinh hinh thuc te vã gia ca sinh hog tang cao 
theo thi truemg. 
Quan dieu tiet t9 le titt Idem len 13% + 4% cila Thanh phe (tong cgng 
17%) nen c6 anh huemg den doanh se h9p deng va thu nhap tien lining 
elm ngueri lao Ong. 

e. Trien vyng va Ice hoach trong timing lai: 

COng ty tip tuc thuc hien ra soot, sap xep, tinh g9n be may, nhan su a 
khong ngimg nang cao trinh do chuyen mon,,nghiep vu, hieu suh, hieu qua hog 
deng 	timg be phan. Vic sap xep nay nham dap img you cau chuyen d6i mo 
hinh hog Ong de dap img you cau tinh hinh 	bao dam tan dung hieu qua 
nguon luc, phucmg tien, tang thi'et 	hien c6 cUa Cling ty, phü hey veri chi 
dao Gila UBND Thanh ph o ve vi'ec co phan hoa doanh nghiep Nha nutc. 

C8ng ty tap trung Mu tu, phat trien nganh nghe kinh doanh chinh la hoat 
deng Dich vu cling ich, cac hoat Ong dich vii  lien quan nganh nghe chinh va 
cac nganh nghe khk lien quan theo hutng tim ki8m thi truemg phat trien On 
dinh, nang,cao nang lye canh tranh, m6 reng thi tnremg nham nang cao hieu qua, 
phat tit on dinh, dam bao c8ng viec va thu nhap cho nguoi lao deng. 

Nghien eau Mu tu ck tang thiet bi hien dai, Ong dung khoa h9c k9 thuat, 
trang bi ck ding cu lao &Ong phi hqp veri nganh nghe hoat deng chinh cM 
Cong ty de tang nang suat lao deng, giam chi phi cho Cong ty. 

BIEU SO 1 

MOT SO CHi TIEU VE HOAT BONG SAN XUAT KIM1DOANH CiJA 
CONG TY TNHH MOT THAMI WEN DICH YU CONG iCH QUAN 10 

ST 
T 

Chi lieu DVT Tlurc 
hien dam 

2015 

That 
hien dam 

2016 

TInrc 
hien nam 

2017 

Sc time 
hien nam 
bao cao 

dam 2018 

1 San phfim chit yeu sfin 
xufit 

a) 
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be 

to, 

T•lot  

'Nguyen Van Thao 

CONG TV 
mictiffarrietows  

mOT 
INCH injCONG ICH 

out Id 10 

0111400 

	feox  

nOc 

I 

ST 
T 

Chi lieu DVT Thvc 
hien niim 

2015 

Thvc 
hien nim 

2016 

Thyt 
hien nAm 

2017 

thit thvc 
hien nam 
bao cao 

tfam 2018 

b) 

2 Tang doanh thu TY ding 101,180 84,425 86,118 88,285 

3 Lqi nhuQn flat HS Ty Ming 20,170 6,585 6,621 6,891 

4 NQp nen sfich TY dang 28,502 17,930 30,120 14,523 

5 Kim ngach xuat khan 
(nu co) 

1000 
USD 

6 San phAm dich vu thug 
ich (du a) 

Ty ding 59,716 62,400 66,133 70,091 

7 Ke ho#ch dAu fir pith 
trien 

TY &mg 

 - Nguon ngan sach  

 - Von vay Li 

 - Vtin khan  

8 Tang lao Ong (+VCQL) Ngtriri 302 (+6) 302 (+6) 275(+6) 275(+6) 

9 Tang guy luting TY ding 28,555 28,398 27,931 29,238 

 - Quy luong quailVT TS/ diling 2,231 2,147 2,169 2,355 

 - Quy liming lao dOng TS/ (fang 26,324 26,251 25,762 26,8832 

2. Tinh hinh du fir ti cac Cling ty con: Khong có Cong ty con. 

Trill day la Bao cao danh gia v lc& qua thkrc hie'n ke hoach san xuat lcinh 
doanh hang nam va 03 nam gàn nh& (nam 2015, 2016, 2017) dm Cong ty 
TNBH MOt thanh vien Dich vu Cong ich Quan 10 theo Nghi dinh s6 81/ND-CP 
cüa Chinh phü ngay 18/9/2015 ve vies cling b6 thong tin dia doanh nghi0 Nha 
nuerc. 

Tran trong./.,/ 

Nai nhan: 
-BOK hoach va Dau tu (Da bao cao); 
- S& Thong tin vá Truyan thong TPHCM (De bao cao); 
- UBND Q.10 (Da bao cao); 
- HDTV, BUD Cty (Da bao cao); 
- KSV Cty (De bao cao); 
- Cac phi:mg ban, 1)01 Cty (De thgt hien); 
- Luu: VT, H. 
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