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QUYET DINH 
Ve phe duyet k ho#ch sfin xuAt kinh doanh va 

dau ttr phat trien nam 2019 de thtyc hien ding 136 thong tin 

CHU TICH HOI BONG THANH VIEN 
CONG TY TNHH MOT THANH VIEN DICH V1,1 CONG iCH QUAN 10 

Can cir Nghi dinh s 81/2015/ND-CP ngay 18/9/2015 ctla Chinh phü v cong 
138 thong tin dm doanh nghiep nha nuac; 

Can cir chi dao cüa UBND Thanh ph O tai van ban s6 7388/UBND-CNN ngay 
03/12/2015 ye trie'n khai h thOng thong tin quan 1 cac doanh nghiep Nha nuac 
thuOc Thanh ph6; 

Can cir Quye't dinh s8 2887/QD-UBND ngay 05/7/2010 cüa UBND Thanh phO 
H6 Chi Minh v6' viec phe duyet De an chuye'n doi Cong ty Dich vi do thi va Quan 
nha Quan 10 thanh Cong ty Trach nhiem hiru han Mt thanh vien; 

Can dr Quy6t dinh s 7231/QD-UBND ngay 25/8/2015 cüa UBND Qu'a'n 10 
ye viec bô nhiem Chü tich Hi dong thanh vien Cong ty TNHH MOt thanh vien Dich 
vi Cong ich Qu'a'n 10; 

Can cir chi:re nang, nhiem vii va quy'en han cUa Chi]. tjch Hi dtmg thanh vien 
dugc quy dinh tai DiL le TO chirc va hoat dOng cUa Cong ty TNHH Mt thanh vien 
Dich vi Cong ich Qu4n 10; 

Xet d& nghi cUa Truong Phong T chirc - HCQT Cong ty, 

QUYET DINH: 

Dieu 1. Ban hanh kern theo Quygt dinh nay la "Kg hoach sari xuAt kinh doanh 
va d'au tu phat trie'n nam 2019" dm Cong ty TNHH Mt thanh vien Dich vii COng 
ich Qu4n 10 de thIrc hien cong b8 thong tin. 

Dieu 2. Quygt dinh nay c6 hieu l‘rc kg tir ngay V ban hanh. 
Dieu 3. Cac ong (ba) Ph6 Giam d6c, Truong Phong T6 chirc - HCQT, Tnrang 

cac Phong ban, D6i, dcm vj trvc thu6c Cong ty chju trach nhiem thi hanh Quyet dinh 
nay./.44m 

- NhLr Dieu 3; 
-HDTV; 
- BGD; KSV; 
- Luu: TCHC, k. 
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V/v phê duy4 k6. hoach san xuAt 
kinh doanh và dau tu phat trien narn 
2019 dm Cong ty TNHH nu3t thanh 

vien Dch Yu ding Ich qua'n 10 

CQNG HOA XA HQ] CHU NGHIA V.IT NAM 
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PhOng Tai ch1nh 	hoach quan 10; 
Cong ty TNHH Mt thanh vien Dich vu 
ding ich quan 10; 
Kim soat vien cOng ty TNHH Mt 
thanh vien Dich vu cong ich quan 10. 

,Xet d n.ghi oda. Twang phong,  Tai chinh — Ke hoach quan 10 tai cang 
van so 173/TCKH ngay 18/03/2019 ye phe duyet ke hoach san xuat kinh doanh 
ya dau tu phat trien ram 2019 dia. C6ng ty TNHH M6t thanh vien Dich vi cong 
ich clu'an 10. 

T.iJy ban nhan dan pan 10 có kin nhu sau: 

1. ThOng nhat n6i dung phan khai k hoach san xuat kinh doanh narn 
2019 (83.300 trieu ding) do Cong ty TNHH Met thanh vier" Dich yu cong ich 
quan 10 lap, cp the: 

a. Ve doanh thu the linh vur: 	 83.300 tri0 ding 

Trong do: 

- H9p ding dich vu di thi: 

Cap ba hap ding dich Yu do thi: 

- Dich vii ngoai ngan sach: 

- Quail I nha sâ hUu nha tuxac: 

Xay &gig: 

CN trung tam. kinh doanh din may Nhat Tao: 

- Van hanh nhà cao tang: 

- Cho thue mat b'ang: 

- Lai ngan hang: 

Loi nhu.4n truck thue: 

Thug va cat khoan n§p ng",an. sach: 

37.640 trieu ding 

3.000 trieu ding 

15.300 trieu ding 

8.350 trieu ding 

3.540 trieu ding 

7.070 trieu ding 

4.900 trieu ding 

1.500 trieu ding 

2.000 trieu ding 

6.980 trieu ding 

15.000 trieu ding 
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Giao FIi emg thanh vien „Cong ty TNHH Mt thanh viên Dich vu 
cong Ich quan 10 có trach nhiem trien khai thkrc hien trong nam 2019 theo ke 
hoach, n'Osi dung ducrc Uy ban nhan dan quan 10 phe duyet. 

Giao Pilot-1g Tai chinh — Ke hooch,, Kiem sodt vien Cong ty TNHH 
Mt thanh vien Dich vii ding Ich quan 10 kiem tra, giam sat viec thkrc hien cud 
COng ty TNHH Mt thanh vien Dich vu cong Ich quan 10 tai diem 01 tren. 

Nhan duov van ban nay, yeu cau cac don vi trien khai thkrc 

Noi nhOn: 
- Nhu tren 
- UBND Q10 (CT.PCT); 
- VP HDND \fa UBND Q10 (CVP); 
- Chi Cuc TCDN (de bit); 
- PTC-KH Q10; 
- Luu:VT. 

va Anh Khoa 



PHU LIN IV 

Kt HOACH SAN XUAT KINH DOANH 
VA DAU TIX PHAT TRIEN NAM 2019 

(Ban hanh kern theo Nghi clinh s 81/2015/ND-CP 
ngay 18 thang 9 nam 2015 ctia Chinh phU) 

CONG TV TRACH NHItM IliTU HAN 
MOT THANH VIEN 

DICH VU CONG ICH QUAN 10 
MST: 0301114000 

CONG HOA XA HO CHU NGHIA VIVT NAM 
Dc 14p - Tkr do - 11#nh pink 

   

Quan 10, ngay_idthang 03 nam 2019 

S6J602 /KH-CTY 

   

Kt HOACH SAN XUAT KINH DOANH 
VA DAU TU.  PHAT TRIEN NAM 2019 

(KA hoach san xuat kinh doanh va du ttr phat triAn nam 2019 
dã &coy PIN djng thanh vi'en phe duyet 

tat QuyAt dinh sac..3.602CDfigay_e thang 03 nam 2019) 

I/. TiNH HINII SAN XUAT KINII .  DOANH VA DAU TU.  PHAT 
TRIEN NAM 2018: 

- San phAm san xuAt chU yeti cda C6ng ty TNI-11-1 Mt thanh vien Dich viii 
COng ich Qu;an 10 la phat trien nganh nghe kinh doanh chinh trong hog Ong 
dich vv, cong ich va cac hog Ong dich vi lien quan nganh nghe chinh nham 
gOp phan,  thgc hien tot nhiem vkl chinh tri, dam bao mang xanh, sach dçp 
dtramg pith va mS./ quan do thi tren dia. ban Qu4n 10. 

Nganh nghe kinh doanh chinh: 

Quet don, thu gom, ve sinh duong ph6; 
Thu gom, 4n chuyen chat thai ran sinh hog; 
Cham soc, bao quan va duy tri canh quan cong vien, cay xanh, tieu 

ciao; 
Thong, no vet h th6ng thoat milk; 
Thu gom, lau chñi, thay bao nylon thung rac ding Ong 50 lit; 
Tuoi rira duerng, lau kinh,... 
Nganh ngh"e kinh doanh lien quan nganh ngWe kinh doanh chinh: 
Dich vii thu gom rac h dan; 
Dich vu tu van thiet ke, thi cong, cham soc ve cay hoa kieng, 
Dich vii thong, no vet, sira chila h th6ng thoat ntrOc; 
Dich vu thu gom rac y te, xay dcrng, don quang; 
Dich vi ve sinh, bit phai; 
Dich vi quan l nha ve sinh cling c6ng, 



Quan1 Trung tam kinh doanh dins  may - din tr Nha.'t Tao; 

Dich vv quaff 1/ van hanh nha cao tang; 
130 Quail 1/ nha thvc hien cong tac quan1 nha so' hiru Nha nuerc; 
Dich vv tu van, thiet k& thi cong xay 4mg cong trinh dan dvng de dap 

Ung nhu cu dich vv xay dtmg meri, sda 	cai to cac cong trinh, dan diing 
va cong nghiep; sUa chaa cac chung cu, cao oc tren dia ban Quan 10. 

Doanh thu: 86.863 trie:u ding. 
Li nhuan truac thu: 6.903 tri0 dOng. 

Thu e va cac khoan n'Op ngan sach: 21.880 tri0 dOng. 
Thgc hien sari pham cong ich: 
Hop &mg dich vv do thi nam 2018 tam quyet toan, hop d•iing giao thu 

dkr an cong tac ve sinh mOi truOng \fa dich v11 cong ich tren dia ban quan 10 va 
cAp bu Hop d6rig dich vv do thi nam 2016: doanh thu 40.896 triu ding. 

Dich vv ngodi ngan sach (quet don v sinh, cay xanh, thoat nuefc, thu 
gom rac,...): doanh thu 15.484 tri0 ding. 

Quan1 nha so.  hat Nha nuac: 8.450 tri0 ding. 

Thtrc hien d'Au tu nam 2018: 

STT 
Hang muc d in 

fir 
luvng So 

Kinh phi 
(Tri'eu D8rig) 

Theri gian 
thip hiO 

1 
Thimg rac 
composite 660 lit 

20 thimg 128 Nam 2018 

II/. Kt HOiNCH SAN XUAT KINH DOANH VA DAU TU' PHAT 

TRIEN NAM 2019: 

1/. Ke hoach san xtfat kinh doanh narn 2019: 

- Ke hoach chi tieu san xuAt kinh doanh cüa Cong ty thtrc hien trong nam 
2019 theo Thong bao s'6 12358/TB-UBND ngay 20/12/2018 dm fly ban nhan 
dan Quan 10 ve ke hoach tai chinh nam 2019 dm Cong ty TNHH MTV Dich 
vii Cong ich Quan 10, cv th'e nhu sau: 

Dan vi tinh: Tri "u 

STT Chi tieu Ke hoach 2019 

1 T6ng doanh thu 83.289 

2 Lai, 18 6.980 

3 T6ng s6 thu 6 va cac khoan phai n6p NSNN 14.841 

4 V6n di'eu le' 53.856 

5 Viin chit so.  him 58.571 
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2/. Ke ho4ch cfau ttr Oat filen ctia Cong ty nam 2019: 

STT 141)g muc dAu fir Sii luvng Kinh phi 

(TriO D6ng) 

TWA gian thkrc 
hi0 

1 Thang rac composite 
660 lit 50 thing 319 Nam 2019 

2 Xe qua do thi 3,3m3  01 xe 5.187 Nam 2019 
3 Xe ep rac 24 tAri 03 xe 9.540 Nam 2019 
4 Xe ep rac 12 tAn 01 xe 2.000 Nam 2019 

III/. CAC GIAI PHAP THVC HItN: 

1/. Giai phap v tai chinh: 

Dam bao thuc hien cac nghiep vu ve tai chinh ice toan va thuc hien kiem 
toan, bao cao tai chinh cüa Cong ty theo quy dinh phap luat. 

- Quan l, kiem tra, giam sat tOt cong tac thu, chi, chUng tix, nguOn vOn 
dau tu va cac hinh thirc thanh toan khac trong toan b9 may Cong ty. 

Tap trung giai guy& dirt diem tinh hinh cac cong ng con t'on dgng. 

- Lap du toan thu chi hang nam, thgc hien tit kiem chi phi ti da, quan 
vi5n co hieu qua vã có lgi nhuan. 

2/. Giai phi') v san xuAt: 

Cong ty tap trung dau tu, Oat then nganh nghe kinh doanh chinh cUa 
Cong ty la hoat dOng dich vu cong ich va cac hot dOng dich vu lien quan 
nganh nghe chinh nham gap phan thgc hien tot nhiem vu chinh tri, dam bao 
mang xanh, sach dep duang pho va m quan do thi tren dia. ban Qu'an 10. 

- Nang cao tinh hieu qua hog dOng, nang luc canh tranh cüa doanh 
nghiep tren thj trugng de chuan bi cac c phan hóa DNNN theo chü truing 
chung cüa Chinh phU, 1:Jy ban nhan clan Thanh phO HO' Chi Minh, Uy ban nhan 
dan Quail 10 va tinh hinh mi trong cong tac dich v11 cong ich. 

Thgc ,hien 'loan thanh cac chi tieu 	hoach nam 2019 dm Cong ty 
dugc cap tham quyen giao. Tao viec lam on dinh, nang cao ded song cho can 
b9, nguai lao dOng cua toan dan 

Cong ty t4p trung dau tu timg buOc cac trang thiet bi chuyen dung, 
phuang tien, cong cu, bao h9 lao dOng, dng dung lchoa h9c cong nghe,... cho 
phi:4 hgp ding nghe, diu kin cong truang, dam bao thuc hien Ice hoach va sixc 
canh tranh tren thi twang. 

Ma rOng linh vuc, thi phan nganh nghe kinh doanh lien quan nganh nghe 
kinh doanh chinh phU hap nhu cau thi truang, kha nang ve von \fa nang luc, 

3/6 



trinh d guar' 1 cüa Cong ty di doi ved nang cao hieu qua, sdc canh tranh \fa 

phat trien ben yang. 

3/. Giai phap ve marketing: 

Tap the Cong ty tiep tuc tang cuang moi quan he tOt yeti cac phong ban 

cüa Quan 10, cac moi quan N hien có va m& rOng them thi truemg de tim kiem 
cac co hi .hop tac, hgp d6ng va cac dich vu dem ve cho Cong ty. 

Tip can cac kenh thong tin, Internet, bao, dai,... d quang cao, miii g9i 
cac di tac h9p tac, du tu va phat trien. 

Nghien dru pilot then vá tin den mo hinh marketing chuyen nghiep. 

4/. Giai phi') v ngtain Wan Itrc: 

Chien lugc nhan sir cüa Ong ty: Tuyen dung va boo nhiem dUng nang 
ltrc, dung vi tri; tra cong xi:mg clang voi Wang Luc lam viec va thanh tich dong 
Op; Gia tang tST le lao dOng qua dao tao, chU tr9ng dao tax:, nghe chat lugng cao 
dap dmg yeu cu nganh nghemüi nh9n, san xuat kinh doanh cüa C6ng ty; Nang 
cao trinh (10 chuyen. m6n, k5 nan.g nghe nghiep, nang luc, nang suit lao Ong, 
hieu qua thuc hien nhiem \Tv dugc giao. Qua do, thuc hien quy trinh danh gia, 
str dung lao dOng cl-fat che, gan voi chat lugng, hieu qua cong viec. 

Tao dieu kin va co hi Oat trien c6ng bang cho CAI cá can bO, nguefi lao 
&Ong, xay dung rnoi truemg lam vi'ec chuyen nghi'ep, nang dOng, sang ,tao;  xay 
dung van hoa doan ket huang tâi dat hieu qua cao trong cong viec de tat cã du 
dtrgc lam viec trong mai truemg tot nhat va phat buy dugc ti ,da nang hie dm 
timg ca. nhan. Chu tr9ng di mai viec quan l nhan luc gan lien \Jeri xay dung 
va phat trien van hoa doanh nghiep. 

Quy hoach ngu6n can be? lau dai tiir nhang can 1)0, nguei lao dOng c6 tam 
huyet, c6 trinh dO, nang Luc lainh dao, c6 thanh tich trong thuc hien nhiem vu 
dugc giao, dugc lanh ciao cong ty danh gia cao va dua vao ngu6n can bO quy 
hoach dai han cho Cong ty. Nhang can bO thuOc din quy ,hoach se dugc b6i 
(Luang, dao tao, 1)6 sung kin thirc chuyen mon va quan l)'T de c6 huamg 1)6 sung 
vao di ngü lanh ciao Cong ty trong nhitng nam tip theo. 

Vic s&p xep t6 chdc bO may nhan sr can cü vao yeu cu cUa cac loai 
hinh hog dOng cUa C6ng ty theo phuang cham: Tinh g9n - dong bO - Hieu qua 
- Phat huy tiem nang, nang luc cüa timg nguoi lao &Ong. 

5/. Giai phi!) v cong ngiq - kS,  thu4t: 

ffng dung khoa h9c cong nghe, ding c6 va dAu tu cac cong cu lao dOng, 
bao 110 lao dOng, trang thi'et bi chuyen dUng,... de nang cao nang luc, eh& 
lugng, hieu qua hoat &Ong cüa Cong ty va tham gia m rOng thi truong. 
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- Nang cap,,hodn,thien cho phii hgp tinh hinh boat dOng cüa Cong ty dang 
sir dung cac phan mem: phan-mem tra ciru thu vin phap luat truc tuyen 
(online) cho cac phong ban, di, don vj truc thuOc cüa Gong ty; Kin truc bao 
mat: Giai phap bao mat va bao ,dam an toan thong tin (Firewall Cyberoam); 
phan mem quan 1)'7 nhan sir va tin lircmg; phan mm quan 1)',  van ban; thiet bi 
theo doi quan 1/ hanh,  trinh GPS teen cac xe chuyen dung va tiep tuc trang bi 
them cac phan mem de nang cao hieu qua ding tac quart 1)'f, nang suit lao Ong, 
dam bao an toan thong tin. 

6/. Giai phap 	quan 	va (lieu hatilt: 

- Lanh dao thuc hi'en hoan thanh cac chi tieu 	hoach san xuat kinh 
doanh nam 2019 duvc cap tham quyen giao; phat trien, ma rOng thj truemg san 
xuat kinh doanh theo chirc nang va nang luc dm don vj, tim nguon thu ngoal 
ngan sach de dam bao hoan thanh dat va virgt cac chi tieu, ke hoach nam 2019 
tit' 05 den 10%. Chu tr9ng nang cao nang suat, hieu qua kinh doanh. 

- Hoan thin Dieu re Cong ty, cac Quy che, Ni quy ctia don vj trinh cap 
tham quyen va ban hanh thuc hien; hoan thin th chirc bO may, nhan sir, chirc 
nang, dinh mirc lao dOng, don gia tier' lucmg dich vu cong ich, qu5/ lucmg, du 
toan thu - chi nam 2019 dm COng ty. 

- Lanh dao giai quyet cac cong ng tai Cong ty; han che phat sinh ng d9ng 
tier' thue nha thuOc sâ htru nha nuarc. 

Hoan thanh cac du an trgng diem trong chucmg trinh chinh trang do thi 
dugc UBND Quan 10 giao (du an B29 - C30 Phuang 14; cong trinh thOng hem 
133 Flea Hung Phirang 12; Tham mtru cho Quan 10 de trien khai kiem dinh 
chung Cu cü va nha thuOc SHNN). 

Thuc hien hoan thanh cong tac c phan hoa doanh nghiep nha nu& tai 
C8ng ty theo 10 trinh chung cda Oy ban nhan dan Tp.HCM. 

Cong,tac lanh dao, quart 17 phai vira dam bao gift yang nguyen tic, vira 
mph clan di mâi phtrang thirc quan 1, dieu hanh cho phit hgp yeu cau trong 
tinh hinh mOi. Tr ca sey xac dinh nganh nghe san xuat kinh doanh, dinh huang 
phat trier' phit h9p ctla Cong ty theo yeu cu tai ca cu, c6 phan hóa, nhu cau 

truemg, viec sap xep th chirc 130 may nhan sr cüa Cong ty phü hgp vâi 
viec di mai phuang thirc ,quan l, tan dung, phat huy có hieu qua cac nguOn 
luc, phuang tin, trang thiet bi cüa Cong ty tren cac linh vgc dap Ung yeu cau 
dinh htrang phat trien cüa Ong ty. 

- GUT yang Oh n dinh viec lam, tirng birac nang cao deri s'Ong, dam bao thu 
nhap cho ngtrai lao Ong toast don vi. 
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BIEU CAC CHI TIEU SAN XUAT KINH DOANH CUA CONG TY 

NAM 2019: 

STT Clic chi tieu Dun vi tinh Ke hoach 2019 

I Doanh thu cac linh vuc: TriO ang 83.300 

1 Hvp d6ng Dich \Tv do thi Tri'eu dOng 37.640 

2 Cap bil hop Sing DVDT Trieu dOng 3.000 

3 
Dich vv ngoai ngan sach (qua don ye sinh, 
cay xanh, thoat nuerc,...) 

Trieu &mg 15.300 

4 Quan 1)% nha sa hau nha nuac Trieu d6ng 8.350 

5 Xay Ong Trieu d6ng 3.540 

6 CN.TTKD din may din tir Nhat Tao Trieu dOng 7.070 

7 Van hanh nha cao tang  Trieu Sing 4.900 

8 Cho thue mat bang Trieu dtmg 1.500 

9 Lai ngan hang Trieu d'Ong 2.000 

II  Loi nhu4n truck thu6: TriO diing 6.980 

III Tha vã cac khoan mlip ngfin sich: Tri0 dting 15.000 

Teen day la K hoach san xuAt kinh doanh va d'au ttr phat tri6n nam 2019 

cüa Cong ty TNHH Mt thanh vien Dich vii Cong ich Qu'an 

M DOC 
v --• 	•". 

- BO K'e h 	
/A.,-- 

9ach vã Dau tu (De bao cao); 	, 	/ o• 	l' 

- HDTV, BGD Cty (De bao cao); 	

;  c.nci lia 

Q $ 

- S6 Thong tin va Truyen th6ng TPHCM (De bao cao); 
vn:cms:ovul 

- UBND Q.10 (De bao,cao); 

- KSV Cty (De bao cao); 	, 
- Cac phOng ban, Di Cty (De thkrc hien); 
- Ltru: VP (NN), KH (1), H.  

'MOO N 

Van Than 
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